
Coney Hill Attendance Flow Chart 

 
Attendance is below 95%  

Either below 95% for the first time OR 6 or more late marks 

recorded in one term. 

Is there an acceptable reason for absence in line with the policy?  

 

Yes – no further action.  

 

No – Letter 1 sent by 

school to family, sharing % 

attendance and number of 

‘sessions’ absent. 

 

Attendance is monitored for 

improvement over next 4 weeks. If no 

improvement made, an attendance 

meeting is arranged within school. Failure 

to attend without reasonable cause may 

result in a request for a meeting with the 

school and external professionals.  

 

Following the meeting, attendance is 

monitored for 4 weeks. If no 

improvement is made, a meeting is 

arranged with parents/carers and 

Inclusion Team / Early Help. 

Failure to attend without reasonable 

cause will result in meeting going ahead 

without parental input. 

 

Attendance improves – no further action 

needed. 

 

Attendance improves – no further action 

needed. 

 

Attendance improves – no further action 

needed. 

 

Failure to attend meeting without reasonable cause or failure to improve attendance will result in a fixed 

penalty (per child, per parent) and possible referral to social care under category of ‘neglect’. 

 


